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STRATEGIC
PLAN

Increasing admissions

Increase the number of people Get a better NAAC Accreditation Increasing internal revenue Promote research culture &

holding university ranks. through tactics grade. generation facilities
Introducing Emerging courses To establish better academic Following effective teaching Increasing Alumni Interaction Formation of industry institute
(Al &DS) learning process and participation and Outreach interaction cell

practices and procedures

activities

ITPIOV.mg admissions by To be a choice for good i)e\(;elop})ll.ng ar:jd foll(.)v.vmg. . G . S‘;rengthen training &
strategies . t t ngagement in Communi t
g st S i 2] eadership and participative g .g o ty placemen
o , " management Services and Activities

Permanent affiliation for competent faculties Apply for Government/Non
minimum of three programs . Establishing a continuous Developing physical Government industry,

o ) To produce technically Internal Quality Assurance ™ infrastructure sponsored funds
Maximize alternative energy competent and ethica]]y System
source in the campus strong " Getting memberships of Collaborations with

Government & Private
Institutes, Universities and
Research Organizations

professional bodies, Local
chapters, student’s chapter etc.

Ensuring good governance

Achieve 100% Placement To encourage Research and

Maximize the Ph.D Candidates consultancy
in all the departments

Ensuring student’s
development and participation

Land allocation for vegetative
propagation and animal
husbandry

Sponsorships/scholarships/fun
d generation

To develop a smart campus ,
Ensuring staff development &
Obtain Autonomous Status

Development of welfare

College should be in top 50 entrepreneurship
college list

Use of more teaching aids and
adopt more ICT

Provide vocational training /job
oriented training as per local
needs at the institute

Developing financial
management

Encouraging research and
development work

Development of e - learning
resources

Enhancing sports activities

Put emphasize on Institute -
Industry interaction and
partnership

Educational support to village
people






